AUGUST 29TH
UPDATE




BAR RULES

Mobiles to silent please

® Keep chatter to a minimum for those who might struggle to hear

Charging corkage

Bring your own glasses if possible

Help take away recycling to help the school and village hall




WHAT'S HAPPENED SINCE THE LAST MEETING 7

® Tonight we will update you on:

® The position with Wadworth

® VAT application

® Community Share Standard Mark progress
® Meeting with the Amenities Committee

® The Business Plan and Share Prospectus

® The share purchasing process

®* The marketing plan

® Confirmed time frames




WHAT HAVE WE AGREED WITH WADWORTH ?

Purchase price is in the business plan and share prospectus

Regular communications to and fro, including the lawyers

“guidelines” for media communications
® no overt criticism or detrimental comments about Wadworth
® to stock 6X for the first year of operations...at least
®* we purchase it from wherever we want to
® no more surveys and bought “as seen”

* some future meetings in the pub




APPLICATION TO BE REGISTERED FOR VAT

® crucial to make the finances work as we can reclaim the VAT on the purchase price
® told it would likely take two to three weeks

® that was eight weeks ago!!

®* now received an email from HMRC

® they will write to us with their decision and advice if refused!!

® check the post!!

® still not applying VAT to your drinks prices!
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COMMUNITY SHARE STANDARD MARK

® this is a “quality” mark
® business plan and share prospectus have been checked and analysed

® looking for clarity, professionalism, ethics and viability

®* Awarded on 28th August 2025 !!!

® special thanks to Dave Denny, Joe Alford and Sam Homer
® gives confidence to potential investors
® unlocks up to £100,000 of Co-operatives UK Booster Funding

® will make other grant funding easier to obtain




THE AMENITIES COMMITTEE

® formed in 1976 as a result of Diary of a Village BBC programme

® philanthropic fund generated principally from events income

there to support village causes and community requests

has to have a formal process when deciding disbursements

now also has a regular income from the Wesleyan Chapel

underwrites the Steam Rally




AMENITIES COMMITTEE

® approached early in the campaign

® agreed a £10,000 “rolling loan”, now extended for another two years
® our current balance on this loan is zero

¢ also approached for a SUBSTANTIAL grant

® held two recent meetings to consider our application

® UNANIMOUSLY approved

® requires the share offer to raise enough to purchase The lvy

® subject to FoTl being awarded the CSSM - now achieved

® Amenities Committee being granted a “primary charge” on the building \\"\};N])s




HOW MUCH IS THE GRANT?

°£70,000 !




HOW DOES THIS HELP ?

®* when we own The lvy, there is lots of renovation work to be done

depending on how much the share offer raises, we may need additional grants

most of these are not available until FoTI own the building
® many are paid retrospectively

® the AC grant gives us £70,000 of liquidity

the “charge” means even if The lvy fails, the village fund gets its money back
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AMENITIES COMMITTEE SUMMARY

® they have done everything AND MORE that we have asked of them
® this is a substantial investment and vote of confidence from the AC

® we (the village) need to support the AC events

* Subject to AC approval THERE WILL BE A STEAM RALLY IN 2026!

® virtuous circle

® boosts the spirit of the community
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BUSINESS PLAN AND SHARE PROSPECTUS
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........ sometimes I fall asleep dreaming I'm at The Ivy in Heddington®
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BUSINESS PLAN

¢ available on the website from next week onwards

® big thanks to all the business planning sub-group

® David Bush, Tony Walker, Richard Ring, Douglas Green, Sam Homer and Joe Alford
® led by Dave Denny

® 61 page document

¢ Sets out our plan in detail

® What each level of share purchasing achieves

® Inherent risks and mitigations

® Has been refined and developed numerous times not least during CSSM process

* Technical document....good bedtime reading!! {\’J}}l);




SHARE PROSPECTUS

®* more of a “sales document”

® available in e-magazine format as well as a “pdf” file

® more readable

® not as detailed as the Business Plan

¢ explains much more about the nature of “community shares”
® recommended reading

® will be emailed next week to all those that have requested one

®* will be available on the website next week




THE SHARE PROCESS

® launched for public sale on 22nd September 2025 - fixed date

¢ explanatory “launch” meetings on Tuesday 16th (evening) and Saturday 20th (morning)
¢ 2 separate meetings each day

® Tuesday 16th at 7.00pm then 8.30pm

¢ Saturday 20th at 9.00am then 10.30am

® booking slots will be available

® committee in attendance

® brief launch presentation and an opportunity for questions

® shares can be purchased as part of the “advanced sale” scheme

® card reader, cash or cheque once an application form has been completed

® phone calls will start being made to everyone who has pledged >£1,000 from 8/9/2025

¢ (keeps commission charges down)




WHAT IF I'VE ALREADY PLEDGED ?

we're very grateful for the display of confidence but now things have progressed
previous pledges were an INDICATION OF INTENT

this is now a REAL PURCHASE

you are not limited to what you originally pledged

feel free to increase your “purchase” to any level you are comfortable with
please don’t reduce the amount if at all possible!

if your original pledge was for less than £1,000, buy the shares via the website after 22/9/2025 or
at the share launch meetings

if you now wish to purchase more than £1,000 either make a new pledge or purchase the new
amount via the website where you will automatically be added to the call list

if your original pledge was for more than £1,000, you are already on the call list \;\’\\};ﬁ/)

you will receive an email shortly with details of when to expect the call
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HOW DO | BUY THE SHARES 7

® whatever your previous thoughts were, decide what is the most you can invest

® if this is less than £1,000 you can buy the shares at the launch meeting or via the website
after 22nd September 2025

® if you want to purchase more than £1,000 of shares, this will be done via a phone call
® if you try to buy more than £1,000 via the website you will be entered on to the call list
® the telephone conversation will then take place within a few days

® your purchase will be completed by you making a BACS transfer to the FoTl Share
Account

®* reminder emails will be sent periodically to those who have pledged but not purcha%fﬁl ND
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® purchase receipts will be issued once your payment has cleared



HOW LONG HAVE WE GOT TO BUY THE
SHARES?

® Six weeks from 22nd September.
®* Don’t wait, especially if you want to take advantage of the tax rebate schemes
® SEIS scheme is closed at £250,000 - first come, first served

® once we have raised enough to buy The Ivy the scheme will be temporarily closed

this is a legal requirement for FoTl to access the money and complete the
purchase

will then be re-opened to more investors

Q\K\E ND,,

.ﬂ{{ the *




WHAT HAPPENS IF WE DON'T RAISE
ENOUGH IN SIX WEEKS?

®* scheme can be extended for another six weeks at the discretion of the
Management Committee

®* Wadworth may start to get “nervous” and start looking for other buyers
® Marketing “Plan B” is activated

® People encouraged to buy lottery tickets!!
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WHAT HAPPENS IF WE STILL HAVEN'T
RAISED ENOUGH AFTER ANOTHER SIX
WEEKS?

® the scheme is declared as “FAILED"

® everyone who has purchased shares is FULLY refunded

® FoTIl notify Wadworth that our CBS has failed in its objective.
® Wadworth actively search for new buyers

® AoCV still in place but of minimal benefit as we will be deemed to have
insufficient support
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THE MARKETING PLAN

8 week process designed to raise awareness locally and further abroad

Scarecrow trail on 13th and 14th - please vote for “lvy”!!

involves press releases, media interviews, commercial flyer drops in Calne and
Devizes

flyer drops in the villages will need volunteers

village flyer drop date will be confirmed via FoTl WhatsApp and website

the plan involves our “celebrity patrons” spreading the word

progress regularly updated on the website

totaliser outside the pub
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HOW CAN YOU HELP IN THE MEANTIME?

® spread the word!
® involve your other friends and wider family
¢ attend the share launch meetings and stay updated via the website

® help with the village flyer drops and other advertised “tasks”

*buy shares!!
—as many and as early as possible
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THANK YOU EVERYONE FOR YOUR SUPPORT SO
FAR...

® from 22nd September 2025, or even before for some...

*Over to you !




QUESTIONS

¢ either now or approach any member of the Management Committee later

_2QEN/
x\ .ﬂ{{ the ])(S)




