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THE FUTURE OF

THE IVY INN



 Please turn your phones to silent
 Please don’t chat during the presentation—some 

people might struggle to hear
 Reserve questions for the end
 Please stay afterwards if you can and join us for a 

beer (or two)

House Rules



 Forms submitted by Plunketts on 2 August 2024
 Now with the Financial Conduct Authority
 Lead time for accreditation normally three to four weeks
 Chased by Plunketts on our behalf a few days ago
 Still waiting!
 Needed for us to open the two bank accounts:

• Business account
• Shareholder funds account

 Commence fundraising in earnest

Community Benefit Society (CBS) progress



 Formal Application now sent to Architectural Heritage Fund
• Request is for £15,000 of GRANT funding
• Paid retrospectively
• Does NOT cover anything commissioned before the grant is awarded
• Decision by mid-October

 Future Smiths is another option
• can’t access this until CBS status achieved

Fundraising update



 comprehensive report received
 commercially sensitive
 two valuations provided:

• an open, trading pub
• a closed pub

 does not meet the Wadworth’s figure
 further surveys required
 situation communicated to Wadworth
 access required
 no response yet

Valuation report



 worked on by the whole Business Plan subgroup
 special thanks to David Bush and Tony Walker
 final draft and full narrative due imminently
 realistically pessimistic
 projects a loss in trading profit for the first two years
 important to understand this when it comes to purchasing shares

probably going to need 
£400,000 to £450,000 in share capital

Business plan



 estimated cost of whole project is £750,000
• purchase
• renovation
• development

 average share capital for community pubs is £250,000 to £300,000
 some have raised over £500,000
 match funding is important
 ‘Community Ownership Fund’ is STILL in abeyance
 not many/any other capital grants available
 we need to purchase the pub using our own money
 grants will pay for repairs, redesign, revenue support for first few years

Why do we need to raise so much money 
from the community shares offer?



 equates to 4,500 people each buying the minimum of one hundred £1 shares
 every person that buys more than the minimum required reduces the numbers
 450 people required if everyone buys a thousand shares (£1,000)
 45 people required if everyone buys 10,000 shares (£10,000)
 most schemes have twenty percent of people buying eighty percent of the shares
 tax incentives

How can we possibly raise £450,000 
from selling shares?



 EIS and SEIS schemes available IF we can get registered with HMRC
• EIS generates a 33% tax rebate for share purchases up to £9,999
• SEIS generates a 50% tax rebate for share purchase of over £10,000

 plus another refund of up to £2,400 if the venture fails within three years
 capital “at risk” for £10,000 investment is approximately £2,600
 effectively, the government buys 33% to 50% of The Ivy!
 waiting to hear whether corporate investors can benefit as well
 requires specialist tax lawyers to get the registration
 we are visiting The Drewe Arms on 6 September to discuss in detail
 they have such an expert who will possibly work for us for £3,000 unless…

Potential tax incentives



 ‘Share Prospectus’ needs to be finalised
 Community Share Standard Mark—costs approximately £1,500

• recognises an ethical and professional share issue
• helps with other fundraising efforts

 Register NOW on the website: prospectus sent to you when available
 Pledges demonstrate financial strength to funding bodies: commit NOW via website

• if you can afford to do so
 Share purchases will be via online payments through the website
 Money held in a separate bank account until a successful purchase is negotiated
 Money refunded in full if purchase of The Ivy doesn’t happen
 Friends of The Ivy cannot give individual financial advice
 Help with applying for the tax refunds

How will the share issue work in practice?



Register to receive share prospectus

friendsoftheivy.org.uk/shares



Pledge financial support

friendsoftheivy.org.uk/pledge



 Formal application sent to Architectural Heritage Fund for a Feasibility Grant
• full amount is £15,000
• decision in mid-October
• won’t cover any work commissioned before the grant is awarded
• bid covers specialist surveys, architecture fees, management support

 Future Smiths have grants we can apply for
• retrospective payment

 Fundraising Group meeting in early September

What about other fundraising?



 Guy Tullberg, Managing Director of Tracklements
• offered to be an “ambassador”

 Brian Mathew MP has offered help
• Community Ownership Fund
• planning issues

 Village groups
• RBL, Steam Rally, Book Club and so on requested to supply “statements of support”

 Other groups
• Calne Runners, PCLS, Calne Community Hub all need contacting for support

Supporters



 brief, catchy and representative
 suggestions included

• “The Heart of Heddington”
• “Celebrating Local”

 the one we have gone with is…

Strapline for ‘our’ Ivy



Real Ales Real Community Real Wiltshire| |



 Business Plan and Share Prospectus written and produced
 History Subgroup need to write copy for the website
 CBS status confirmed
 Bank Accounts opened
 EIS and SEIS accreditation with HMRC
 Share Issue accredited
 Pledge form on website
 Fundraising in earnest
 Further specialist surveys
 Begin negotiations with Wadworth

What happens next?



 Keep the faith!
 Register to receive the share prospectus: friendsoftheivy.org.uk/shares
 Pledge financial support if you can: friendsoftheivy.org.uk/pledge
 Photographs of the The Ivy (inside and outside) for website and printed documents

• both recent and historical 
• email them to friendsoftheivy@outlook.com high resolution (large filesize) where available
• state in the email that you own the copyright to the supplied photos and that you agree to 

Friends of The Ivy using them
 Help with events when we need volunteers
 Keep an eye on the WhatsApp and Facebook groups
 Date of next meeting likely to be last week of September—probably Friday 27 September

Buy lots of shares!!

What can you do?

mailto:friendsoftheivy@outlook.com


President Barack Obama

Change will not come if 
we wait for some other 
person or some other time.

We are the ones we’ve 
been waiting for.

We are the change that
we seek.



THANK YOU
ANY QUESTIONS?
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